
Youth Ministry Intern Evaluation 
 
Job Responsibilities/ Expectations 
 

1. Interns are expected to be spiritually maturing in Christ and an example to others spiritually, relationally, emotionally, 
ethically, and morally. 

 
How would you rate your personal spiritual life currently? 
1  2  3  4  5 
Distant  Drifting  Holding steady Progressing  Leveled up! 

 
How is that affecting other areas of your life?  
Emotional/Well-being 
 
Mental/Mind 
 
Physical/Health 
 
Relational 
 
How might you improve in these areas in the coming months? 
 
How might your supervisor support you in this? 

 
2. Interns will support the youth ministry program and the overall church program and assist in programming as need 

and asked. 
 

How would you rate yourself in this overall aspect of support of the church and leadership? 
1  2  3  4  5 
Bucking Authority! Lack Enthusiasm Okay I guess. Willing servant. Stellar! 

 
3. Interns will participate in church and youth ministry activities, including, but not limited to: 

 Sunday Morning Services 
 Wednesday Night Activities 
 Youth Summer Calendar Activities 
 Staff Meetings (as assigned) 
 Youth events 
 Children’s VBS 

 
How would you rate your involvement in? 
1  2  3  4  5 
Disconnected Disinterested  Present/Attending Actively Involved Leading 

 
 What are the areas in which you could be more active? 
 
 In those areas of improvement, what keeps you from engaging? 
 
 What are action-steps you can take in each area of improvement? 
 

4. Interns will be responsible, as a team, to create, develop/plan, and implement one youth event per (quarter). 
 

Did you complete your events?  Yes   No 
 
How did it go? 
1  2  3  4  5 
Fail.   Not so good. It was fine.  Pretty outstanding. Best event ever there was. 

 
What made it go well/ not so well? 
 
How could you improve next time out? 



 
5. Interns will be responsible, individually, for creating, planning, and implementing a weekly summer activity or 

emphasis. 
 

How did it go? 
1  2  3  4  5 
Re-thinking my calling.  Not as fair.  Fair.  Solid. The stuff of legends. 

 
What made it go well/ not so well? 
 
How could you improve next time out? 

 
6. Interns will be asked to teach monthly in a selected environment and lead Sunday School classes or small groups as 

needed. 
 

How did it go? 
1  2  3   4  5 
Blech.   Meh.  Eh.   Yeah!  Spurgeon-espue. 

 
What made it go well/ not so well? 
 
Answer which one applies: 
 
 How will you handle the blech? 
 
 How will you handle the success of nailing it? 
 
How could you improve next time out? 
 
What do you need to do to improve? 
 
How might your supervisor support you in this? 

 
7. Interns must have three student contacts per week. 

 
Did you complete your contacts?  Yes   No 

 
Why or why not? What made it easy or hard? 

 
 

How might you improve either the frequency or quality of connections? 
 

8. Interns must report all one on one or group meetings on the weekly intern report. 

 Did you complete your reports?  Yes   No 
 

What is one significant story you can share  

 

Where have you seen transformation as you have met with students? 

 

Who are three disconnected students with which you can connect? 


