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Welcome to the Youth Ministry Guidebook! We are so glad that you
have discovered this resource. We hope that it helps you and your
team to grow and become grounded in the fundamentals of Youth
Ministry. Even though Youth Ministry is still relatively new under
the umbrella of ministry, we hope this resource illuminates and reinforces the fundamentals and essentials of what it means to do YM.
Throughout this book you will notice a few of these fun icons. They
are markers for various tools or insights that you will undoubtedly
want to mark or discuss with your team. Below is the key for the
kinds of help these tools and widgets will offer you as you read.
Radar- This is a check in point to
see whereabouts we are and where
we are headed. Usually found in
the beginning of a new section.

Flare- This is an important item that needs to be
discussed or mentioned.
Be Alert! Take Note!

Synapse- Whenever we think
two or more things are getting
put together in a helpful way
you will see one of these.

Eye-Orbital- There is something
here we might possibly want you to
see in and about yourself

Pencil- Anytime you see
one of these little guys it
means that you should take
note or a written reflection
might be merited.

Ruler- A helpful
measuring tool for
evaluation and assessment. One of these
means to start counting or calculating.

Compass- Another
measurement tool used
for circular objects or
patterns. Things with a
circular impact or measurement are sure to be
near one of these.

C HAPTER 9

“There are illegitimate parents, but I
don't believe there are any illegitimate
children.” -Rick Warren

C HAPTER 9 S ECTION 1

Parents are not the enemies of youth ministry.

Introduction

Repeat,
Parents are not the enemies of youth ministry
(Although several helicopter parents may serve as
antagonists or foils for you).
Parents are a vital part of youth ministry.
Ah, doesn’t that sound better!

O UTLINE
1. Introduction
2. Engage and Equip
3. What Not to Do
4. What if I am Younger than all the Parents?

If you see parents as being “in the way,” then you
are missing a major part of student ministry.
Many students attend church whose parents do
not, while some parents always have something
to say about everything and act as if they are the
youth minister.
So how do you work effectively with all students
and parents? What resources are available for
helping your students grow in Christ through ministry to their parents?

5. Dealing with the Irate Mom or Dad
6. Conclusion/Summary/Study Guide

Parents are the most vital part of your ministry to
students. Without them, you have no students
(little biological tidbit). Whether or not parents
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are churched, they have the ability to put a stop to
their child or children being a part of your
ministry.
Never forget what a valuable gift and
compliment it is to you for parents to entrust and share with you the life of their
son or daughter.
They make your ministry possible. Ministry to
them should be included in your overall ministry
plan. They must be treated carefully and with respect. It is important that you move toward
parent-consciousness in your ministry.
In their book reThink, Steve Wright and Chris
Graves express the need for youth ministers to
lock arms and partner with parents, equipping
them to spiritually guide their own teenagers in
Christ rather than separate from them when it
comes to youth ministry in the church. To do
this, we must allow parents to influence our ministries and create ministries that are based more on
the things of God than events and programming.
The problem with this is that, while a number of

parents will support the approach, many parents
are scared.
Some are scared to even get near their teens.
Some lack confidence in their own walk with
Christ. Others do not even have a walk with
Christ or are out of touch with God and don’t
understand what their student is so excited
about. These students are dropped off, for whatever reason, and their spiritual upbringing is left
to someone else. We must keep these students in
mind, or we will begin to lose students who do
not come from healthy, Christ-centered homes.
Still, though our student base may come from diverse backgrounds, we must champion families,
parents, and develop ministries that reflect the
priority of getting parents to step into their Godgiven responsibility of discipling their own children.
What does the Bible say about a parent’s responsibility in raising their children to be godly, Christfollowers?
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In the Old Testament (Deuteronomy 6:4-9), we
see God clearly establish parents as the primary
conduit through which children receive instruction about God. Not only this, but we see that it
is to be an ongoing, unrelenting process in the
family.
The responsibility of the parent in his or her
child’s spiritual growth is referenced several
times in the New Testament, stressing the importance of healthy family relationships.

single female parent families or single male parent families, this truth does not change. It carries
over. It is important that parents lead spiritually
and that the church equips them to that end.

It is important to include parents in the planning
and implementation of your ministry and to keep
them informed. Here are some important points
to remember when interacting with and ministering to parents.

The establishment of the church in the New Testament was never intended to diminish the importance of families or take the place of family in religious instruction and nurturing in their children’s lives. Wright and Graves point out that
even in the qualifications for church leaders (1
Timothy 3) there are clear connections to how a
man, as the head of the family, leads his family
spiritually and, in so leading, how well he is qualified to be set apart as a leader in a congregation.
The spiritual leadership within a family is not abdicated to the church. The responsibility remains
with the head of the family. Even in the case of
219

C HAPTER 9 S ECTION 2

Engage and Equip

life-stage, you must be sensitive to parents. Even if
you think you know what is best for an individual student, that student is not ultimately your child, so you
must involve, incorporate, and engage parents of the
students with which you work.
Take time to become acquainted with parents.
Visit them.
Champion them.

Initiate: Meet the Parent(s) and or Guardian(s)
Doesn’t make for such a great title, but it must
happen. As a general rule, get to know parents or
whoever is responsible for the students with
whom you work.
Whether they are a part of your church or not, if
you have been given access to their children
through your ministry, then parents are an important part of what you do. You may be a veteran of
youth ministry and have your own teenage children, or you may be a rookie youth minister,
fresh out of college, not married, no children, or
anywhere in between. Whatever your current

Build them up in your students’ eyes. Investment in
the adults who parent the children in your ministry
will only strengthen your ministry. You need to
know who it is picking them up from events, whether
it be a neighbor, mom, dad, older sibling, grandparent, aunt or uncle.
In today’s world, it is important we have a grasp on
where a kid comes from and what they go back to.
We need to know the people to whom they are connected.
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How to “Meet the Parents:”
Call parents

Just as you have to meet students in
their environment, find where parents
are to meet them.

Go where parents are to meet them
They will not walk into the youth area or into
your office until they are mad, and then it is too
late. Here are some ideas about places to go:

Also, be creative in finding ways to get into the
homes and lives of un-churched parents whose
teens you reach.

Visit their small groups or Sunday School groups.
Invite youth families to lunch.
Visit youth parents at work (if their employer will
allow you to).
Just stop in to say hello and respect their space
and responsibilities, but don’t be afraid to check
on them during their workday if your schedule
and situation permit.

If the parents of your students only see you in the
worship service, you are not building relationships with them.

Here are some ways to do that:
Host a “free car wash” just for parents!! You
could host it at the church and even vacuum
their cars.
Home-run Ministry: Create a strategy to
visit each teen’s home once a quarter or all students’ homes within a year. When you visit, be
sure to include the parent. If possible, deliver a
small gift or student ministry calendar for the
fridge to help parents know about events. Have
a plan to express appreciation for and support
of parents when you or other volunteers visit.
Kidnap. (Not for real- it’s a metaphor).
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For relationship building or when you know a
teen is having a rough time, plan to “kidnap”
them. Call their parent and set up a good time to
kidnap their kid for the purpose of encouragement or possibly to give the parent a break. This
can be as simple as eating ice cream or
as
elaborate as an overnight class or
youth group trip.
Meet The Parents Day: On Sunday Morning host a “meet the parents”
day. Serve breakfast for parents before Sunday
School. Have all of your adult leaders come and
wear name tags displaying their teaching assignment so parents can find them and meet them.
You can introduce them at the breakfast and
share that you and your leaders care for parents
too. This is a great way to shine light on your
leaders and for you all to stand as a team to support parents.
Parent/Teen Events: Host a board game night
or coffee house for parents and teens to attend.
You could throw out a current issue for discussion at tables or just play fun, group games. The
sky is the limit for ideas, but scavenger hunts,

mystery nights, or theme nights would work great
to build better parent/teen relationships.
Host a chat room on a Sunday night and promote a topic to be discussed. This will promote
teen/parent interaction since the teens will have
to show the parents how to navigate a chat room.
Develop a simple newsletter to communicate
monthly with parents.
Create a parent table with encouraging resources.
Create a link on your website with helpful links for parents. You also might want to
create a parent area on your ministry website that
includes the newsletter information, helpful tips,
and parent only information.
Have round table discussion fellowships to
discuss topics like discipling your teen or handling media.
Create a prayer list for your parents and take
one day a week to pray for parents.
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Choose parents as chaperones or ministry volunteers. Don’t just keep taking the volunteers but,
make that personal phone call to a fringe parent
that just needs the extra little push.
Sit with parents at worship services and events you
attend: sports, plays, band performances.

How to Talk to Parents of Teens
•Show Respect
•Consider their needs, not just what you have to
say.
•Show concern and encourage them.

Talk to Parents

•Impart scripture.

You must make time for parents when you visit
their kids and speak to them as well. Be intentional about talking to parents when you see them
at church and in the community. Be prepared to
ask some general questions about the student or to
brag on their teen. Train your volunteers to engage parents in conversation when they see them
in the community, make contact calls, or catch
them as they drop off or pick up their teen.

•Treat them like your friend. They are normal people just like you.
•Don’t be afraid to talk to them about their
child(ren).
•Be ready with suggestions about how they might
help their child grow in Christ.

Invite
Remember that there will be a large population of
parents who may not initially or will never be involved with the church, but you have to continue
to invest in them as well. Find ways to engage the
disconnected and disengaged.
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You are here to reach those students and their
parents as well. Do not assume your adult ministries will accomplish the task, and don’t be lazy
about actively involving parents who are already
visible.
Maintain a welcoming atmosphere in your ministry and always be inviting your “church” parents
to be a part of parent meetings, training opportunities, events, planning, guidance, weekly operations, and weekly meetings.
Use parents as advocates. Make sure you are discussing students with their parents. Tell them
what you see, how they are progressing, and what
your concerns are. You cannot partner with parents too much.
Involve
Use parents as event volunteers, small group leaders, camp chaperones, cooks, hosts and hostesses,
facilitators, advisory team members, activity leaders, and lead team members. Let them help develop discipline guides and decide the educational direction for the student ministry. Invest
in them, and invest them in the ministry. Involv-

ing means more than bringing cookies (although
cookies have their place). They need to be a part
of what is going on with their students within the
church.
Some churches have a culture where this is not as
possible as on a Sunday morning. Look for other
times they can assist and lead aspects of the student ministry. Do not miss opportunities to involve parents in as many ways as you can. Do not
be guilty of exclusion, and do not be afraid to
open your ministry to parents. It might create
some opportunities for them to give guidance,
which is not always comfortable, but it will often
win the trust and support of your students’ parents, helping you in the long run as well.
Include
You need to include parents and guardians in
your thinking. Plan for parents. Develop a strategy to consistently connect with parents. Create
opportunities and environments to “meet the parents.” Plan connection points for parents
through your weekly programs or environments.
Focus on parents during the first year. Allocate
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budget and calendar exclusively for ministry to
parents.
You will have many easy opportunities to meet
students. Meeting parents, investing in them, involving them, and ministering to them has to happen intentionally or it probably will not happen.
The truth is, we seldom just fall into a thriving,
parent-saturated ministry.
Instruct
You can minister to parents by providing helpful
instructions. It can come in the form of special
events, workshops, video series, seminars, meetings, conferences, websites, parent and family activities, or training to provide “how to” help for
parents of teens and opportunities for them to
grow spiritually and relationally.
Be creative and be willing to cooperate with other
staff members, other churches, or community organizations to provide quality opportunities. For
some people, workshops or classes that include
workbooks are not desirable.

You might also consider roundtable conversations. While these discussions can be structured,
you should still allow everyone to talk and provide flexibility for problem solving and continuing discussion as long as it is needed.
You can provide a once a month roundtable for
parents and either pick 12 critical common topics
or allow parents to choose the subjects. You can
plan and host special events, or you can cooperate with other churches and ministries to offer
more opportunities for your parents.

If you are the youth pastor, it is necessary to
take time and instruct parents about expectations and guidelines for students and parents.
It is wise to create a guidelines and expectations
overview for your youth ministry. This form
should be developed in partnership with your pastor or supervisor, and perhaps with a youth committee or ministry team, parents, and students.
The Guidelines could include issues such as appropriate clothing, items not allowed on trips, cell
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phone usage, grades/ages that are included in the
specific ministry, and public displays of affection.

Parent Guidelines/Expectations for the
Youth Ministry & Youth Events & Activities

Also, the guidelines should include the consequences for major infractions so that everyone is
aware of how discipline will occur. It is wise to
also express that not every situation can be imagined or considered, but in each situation, designated people will make the necessary decisions.
Once the Guideline/Expectation form is complete
it should be copied and made available to parents
and teens.

1. Create guidelines/expectations for your youth
ministry. Ask your pastor/supervisor, youth committee, parents, and teens to give input.

In addition to providing guidelines, it is helpful to
brainstorm how you will handle typical discipline
problems and other circumstances. You and your
leaders need to consider these things together and
decide on appropriate resolutions.
As you gear up for major events like mission
trips or summer camp it can be helpful to create student contracts for events. It is vital to
keep the contract and rules brief, but to cover the
major guidelines and the consequences. This is a
great way to ensure that students understand the

2. Be sure the guidelines are available to everyone
at all times, ahead of time.
3. Create a Student Contract for trips/events in addition to permission and release forms.
4. Be upfront, bold, and clear in stating the rules
and expectations.
5. Decide ahead of time how to handle infractions
and communicate the consequences and procedures ahead of time to parents.
6. Follow through on consequences.

expectations for the trip and the possible disciplinarian actions.
In addition to the student signing the contract, it is
wise to have parents sign it as well, stating that
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they have read and understood the guidelines and
possible consequences of misbehavior.

with the direction of your ministry with their students.

You can find a sample student contract and
youth ministry guidelines and expectations at
https://skopos.org/education/leadershipdevelop
ment/ymguidebook/ymgforms_helps/

Inspire

Inform

Here are some practical ways to share the
gospel with parents:
-Expand your target to include a student’s entire
family.
-Train all youth leaders to be ready to share the
gospel with parents.
-Train your students to share the gospel with their
parents
-Set a priority or target week or month in which to
do so.
-Emphasize love, honor, and humility as they
share.
-Point out that scripture says we are to be ready to
share about the hope that is in us with gentleness
and respect.

Provide parents with equipping opportunities
and ministry information. No matter how much
you think you are doing, do more. Communicate
with parents through newsletters, e-mail, parent
meetings, monthly mail-outs, and whatever other
means you can create. As a youth minister or volunteer leader, plan ways each year to inform, inspire, and encourage parents. Give parents pertinent resources. Be wise. Inform parents with
enough lead time to plan for it and pay for it.
If you are unsure, invite a group of parents to
share coffee and donuts with you one Sunday and
ask them how you can best inform them about
coming events and emphases and how to keep up

Parents are short on inspiration many times. Encouragement is scarce. Look for ways to show appreciation to parents just for appreciation’s sake.
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A Baker’s Dozen:
Here are several ways to support and inspire parents:

9. Give free event coupons away periodically as
give-a-ways, rewards, or to those who are struggling to make ends meet.

1. Show appreciation for parents.-

10. Write thank you cards to parents.

2. Send cards of appreciation and encouragement.

11. Pray for and with parents.

3. Give event coupons to parents.

12. Host parent fellowship times that have nothing to do with ministry. Just spend time building
friendships with parents.

4. Create a prayer calendar for parents.
5. Host a quarterly roundtable coffee and donuts.
6. Hang out with parents in a setting they enjoy.
It does not have to be ten parents. Just hang out
with one family at a time. Ask questions of the
parents like, “What can I do to serve you, by serving your child?” or “How can our ministry most
help you?”

13. Ask for parents’ help. They are usually ready
and willing if asked politely and timely.

7.Host an appreciation dinner for parents. Enlist
their students to serve the meal.
8. Help students write letters of appreciation or
“love notes” to their parents (be ready to help students who may not have their parents in their life
or who may not be able to write such a letter at
this time).
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Invest
Invest in parents for the Gospel. Intentionally
share the gospel with parents. Often, youth pastors or leaders visit the homes of their youth with
the purposes of connecting with them, inviting
them back, and sharing the good news. Many
times youth leaders are blind to any and all other
family members. Be ready to include any other
person in the home in your evangelism strategy.
As you think of your yearly calendar for youth activities ask yourself this question: What am I going to do this year that will help parents hear the
gospel? Again, as a caring adult in the life of a
teen, you may have the greatest chance in reaching their parent. Parents are open to people who
truly care about their kids. So, expand your horizons past the six or seven grades you oversee.
How many parents would come to Christ if their
junior higher humbly shared with them how
Christ has changed their life? That would be exciting!

One more thing: Host a parent/teen outreach event.
The possibilities for this are endless, but there is
no doubt there is power in the Gospel message.
There is something significant when teens share
their faith with their parents. Involve lost and
un-churched parents to help lead an evangelistic
event. Face it; you can always use more hands
and bodies for an event.
Some of the parents whose students you reach
are lost, but they are also event planners, interior
decorators, news personalities, musicians, performers, actors, audio/visual experts, law officers, and the list goes on. Use them well in carrying off a successful event. Many of them will have
special training that may well assist you, and consequently make your events or activities even better than what you could muster on your own.
Even if they are not specially trained, they can
help with food and drinks. Many times they can
also lift the spirits of your current volunteers as
they see God beginning to work in someone’s life.
They can also be a lot of fun to have around.
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Through the event they can interact with the
church, see the love of Christ first-hand, and hear
the great news of Jesus.
So, enlist parents who may not go to your church
for specific and meaningful tasks. Then, pray earnestly that God will speak to them as they rub
shoulders with your volunteers, Christian teens,
and hear the presentation of the gospel. This can
be risky and it requires extra planning.
Do all of your background work, get pastoral or
supervisory approval, and go with it! Also, train
your adult leaders to be friendly, inclusive, and
ready with the Gospel.
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C HAPTER 9 S ECTION 3

What Not to Do

means removing a volunteer for an infraction, no
matter how long they have served in your student
ministry.
-Teach your teens to take a vow of silence
regarding their peers’ parents.

What Not to Do in Ministry to Parents…
-Never criticize parents to others (students, volunteers, outsiders, etc…).
How to avoid committing this fatal error:
-Take a vow of silence regarding the behavior of
parents.
-Train your leaders to adopt a vow of silence regarding parents’ mistakes.
This silence should be kept when they are oneon-one with teens, in small group settings, in
closed-door meetings with youth leaders, and certainly in conversations outside of the church
building. Be willing to uphold this vow even if it

Help teens understand that God’s
Word says we are to honor all parents…whether we believe they are honorable or not. Also, share with them
the reality that during the heat of the moment, when peers are most emotional, their criticism may be received as supportive. But later,
their words will bring resentment from their peer
whose heart’s cry is to honor their parent.
-Find a trustworthy person who will let you unload your feelings about difficult parents (never
with any student).
Understand your limitations and need for wise
counsel.
Dealing with multiple parents who may be neglectful, abusive, or dysfunctional on any level
can deplete your energy over time. It can be hard
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to define your role in relationships with emotionally needy teens or to somehow vent your emotions after hearing dozens of heartbreaking stories or dealing with frustrating circumstances.

Resist giving parenting advice because:

Find a person who will pray for you and with you
and let you be honest about your emotions. This
person probably needs to be someone detached
from your ministry area and who is a time-tested,
trusted confidant.

2. You might affirm their belief that they are not a
good parent and discourage them from trying
harder.

-Always reach for the prize that the most difficult
parent may one day come to Jesus. The best result for them, their teen, and us is their salvation!
Resist telling parents how to parent.
As a rule, it is wise not to give parenting advice
unless asked to do so. Even if a parent asks you
directly, it is wise to carefully weigh out what you
say. In rare cases is it necessary to advise. But
more often, it is better to let the parent reach
their own conclusions.

1. You could deepen their belief that God has not
equipped them to parent.

3. They may continue to second guess even simple decisions and become too dependent on outside help.
4. They might miss growing spiritually by relying
on God for direction in parenting.
5. Allow people to struggle enough to pray and
seek God on matters in their lives. They will not
only be a better parent, they will be a better follower of Christ. And what teen doesn’t need a parent who has good parenting skills and spiritual
maturity too?
6. Avoid the “Cavalier Attitude” with your
students and in your ministry.
(That is, don’t try or pretend to try and know exactly and always what to do).
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This will undo trust and compromise your leadership with parents and, ultimately, their children.
Be concerned for students and how their parents
perceive your concern. Present yourself well.
You have been entrusted with real lives and the
most important thing those lives will ever deal
with: eternity. Treat it well! This extends into
mental, spiritual, emotional, physical, and relational areas. Protect the kids you work with
7. Ask godly parents what to do in tough situations, for advice, or for encouragement.
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C HAPTER 9 S ECTION 4

What If I am Younger?

church and may have much wisdom about cultivating deep pastoral relationships with those in
the congregation that are older than you.
12 Ways to Keep Your Role in Check:
1. Admit the obvious. “I have never been
the parent of a teenager.”
2. Strive to “learn with them.”

What if I am younger than all the parents?
Great questions! Many youth pastors struggle
with the reality that they are looked to for parenting advice when, in fact, they have never raised a
teen or perhaps had children of their own.
If you are in this boat, you may be left wondering,
“How do I even begin to do ‘parent ministry’”?
Understand your role as a youth pastor.
You were never meant to be the parent of that student anyway. They are not your child to raise.
You must learn to become a partner in their formation. The best approach is the “best big
brother/sister approach. Talk to your pastor he is
probably younger than many of the adults in your

3. Realize and admit that reading about parenting and parenting are two different things.
4. Express humility on the subject of parenting.
5.

Listen to what parents are saying.

6. Take suggestions.
7. Be bold about the passion God has given you
for students and their families. Don’t be afraid to
lead.
8. Seek out great parents, counselors, members,
teachers, etc… to lean on and showcase.
9. Host roundtable discussions. Parents need to
connect with other parents just to talk and swap
stories and ideas. They did that when the kids
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were younger, but now parents do not have as
many connection points with other parents.
10. Find good books, articles, and other resources to pass on to families to read. You read
them as well. Also, seek advice and follow the
lead of those who have gone before you in ministry. Use the experience of others. Don’t be afraid
to ask questions.
11. Pray for your families!
12. Express humility and appreciation of the position in which you have been placed.
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C HAPTER 9 S ECTION 5

Dealing with Irate Parent

So, how do you keep a level head in those less
than pleasant situations?

“Be quick to listen, slow to speak, and slow to become angry. For man’s anger does not bring
about the righteous life that God requires.”
-Wise Brother James

-Diffuse volatile emotions.
It is going to happen. It is a fact that your ministry will not go without rough spots. This is a fact.
Whether or not they are warranted, situations
might arise when parents disagree with something you have done or said, are upset with other
students, mad about something their student has
done, upset with other parents, youth workers, or
staff members, or just upset for an undetermined
cause and just want someone to feel their wrath.
All of these are possibilities and will, more than
likely, be reality for you.

-Be Smart. Momma bears are serious about their
children. They will tear you apart if you do not approach a situation carefully and prayerfully.
-Do not let your emotions interfere with you interacting with the parent(s) in love and patience.
-Let them speak. Just listen. Many times a parent will unarm themselves, find their own answers, and find determined solutions by hearing
their own words. Just listen.
-Work on solutions together with the parents and
the students.
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-Speak truthfully. Do not resist the truth just to
make them go away.
-Document the conversation.
-Let a supervisor know in case the issue surfaces
elsewhere in the congregation so that appropriate
correction and discipline can take place if needed.
Make sure you present the truth of the issue and
not just your side. This could only hurt in the
long run. Work with other staff members if there
is cross-over into other ministry areas.
-Follow up with another conversation, or more if
needed.
Although we are discussing displeased parents,
these might also be good approaches in dealing
with parents on a myriad of levels from problems
that arise in the home, emotional stress parents
may be going through, or just to deal with parents
who may have differing philosophies than yours
(home school versus public school discussion, parents who would downplay the need for and importance of student ministry, those who disagree
with strategy, etc…).
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C HAPTER 9 S ECTION 6

Conclusion Study Guide

claiming the Gospel into those homes. Your job
is not to only reach and involve those who are a
part of your congregation. Ministry to and with
parents is vital if we want our ministry efforts to
be the most effective and last the longest.
Summary
-You need parents.

Conclusion
Do not read this chapter, grab hold of a couple of
program ideas or resources you can provide, and
think you are finished with the important work of
ministry to and with parents.
You are not.

-Your ministry must consider and include parents. They are a valuable asset.
-Interact with and invest in parents just as you
would your students and volunteers.
-Resource and instruct parents frequently.
-Involve parents in ministry activities and the
ministry process.

You must, as a responsible leader of students in
the church, find a way to embrace and incorporate parents. You must take up the scriptural
mandate that parents are to be the ones who raise
their children in the Lord.

-Champion parents and take your responsibility
over their children seriously.

You must also be creative in the ways you reach
out to non-churched families and be bold in pro-

-You must face situations when parents will be
irate and volatile and handle them carefully.

-Take extra care to consider parental views even
more if you do not have children or teenagers of
your own.
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Study Guide
Are there things that need to change regarding
your involvement with parents? What are three
things you can do immediately to bolster your efforts and three ongoing things you can implement in order to better connect with parents?

How involved are the parents in your ministry
currently? How do you incorporate them into student ministry?

Name one immediate step you can take to do this.

Develop a detailed plan/strategy for involving parents in the ministry.
Examine your calendar. Look for opportunities to
involve families and for events that hinder families.
What can practically be done to get parents more
involved in the youth ministry?

What did you find, in what you currently do, that
could hinder families? How should the plan be altered?

How do you currently budget for ministry to parents? What would you like to do?

Are there specific calendar events for parents of
students?

Develop a calendar for parent ministry. You may
want to take a monthly or quarterly approach.
You may also want to combine types of events.
Have fun with it. Be creative. Work with parents
you currently reach. Give them the vision, and let
them help reach other parents.

What are some things you can do to develop a
ministry that is family friendly?
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How could you better equip parents? Develop a
calendar for equipping opportunities for parents.
Start with one per quarter or three per year and
work from there.

What are the things you feel are most needed
when instructing parents? Work with staff and
your ministry team to create a solid direction.

What do you currently do to inform your parents?
What is most effective? What never works?

How could you change your current information
flow or add to it to increase effectiveness?

What do you normally do?

What did you do in the past year so parents
would hear the gospel?

How can you expand your outreach target to include the families of those students in your ministry?

Develop a plan to reach the unbelieving and nonchurched families of your students.

Brainstorm a list of ideas for a parent/student outreach event. Then, pick one and develop it fully
(from idea to implementation).

Are there technological tools you could use to enhance your communication with parents?
List three things you can do immediately to inspire your students’ parents:

Does it fit with strategy and framework of what
you are doing as a ministry and church? Yes /
No
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If yes, discuss it with your supervisors and your
ministry team and do it.

Set aside time to talk to each of them. Tell someone of your intentions so that they can hold you
accountable, and then go do it. You will feel
much better, and so will they.

What are you doing to build trust and confidence
from parents as you lead their students (especially if you are younger and do not have your
own children/teenagers)?

How could this improve?

Work with your pastor and other staff members
(or your adult volunteers) to develop a plan for
handling volatile situations with parents.

Are there parents with whom you need to mend
relationships? List the names of those parents:
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